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September 2022 

Dear Parents and Carers 

Highcliffe School and Sixth Form  is committed to working together with parents and carers to support our students 

and their families. All schools work hard to promote good attendance and have common systems in place to work 

with families when attendance drops below an acceptable level.  

We are very grateful for your commitment as parents and carers to ensuring your child attends the Sixth Form. 

While we certainly do not expect you to be dragging a seriously unwell child out of bed on a school day just to 

achieve a present mark, we do value the effort you make in ensuring they come to Sixth Form even when they have 

minor sniffles, feel a bit under the weather, or really would rather stay in bed on a cold winter’s day! Turning up at 

Sixth Form every day on time, even when they would maybe rather not, helps lay down the mentality needed to 

succeed as an adult in the world of work or when studying at University.  

More importantly for their immediate future, there is clear evidence of the link between poor attendance at Sixth 

Form and low levels of achievement. Due the challenging academic nature of Post-16 education, statistics show 

students who have less than 90% attendance, achieve on average D/E grades across their programme of study.  

Once a Sixth Form students attendance level has dropped to 90% in a subject, they will have missed 18 hours of 

learning. This is a significant amount of learning to catch up on and can cause anxiety and a feeling of always being 

behind. This over time can have serious implications on their progress and subsequent achievement.  

At Highcliffe Sixth Form, we are determined to ensure that all our students have the opportunity to achieve success 

by having an excellent record of attendance. Highcliffe Sixth Form gives all students the target of at least 97% 

attendance and students are regularly commended for their good attendance as an encouragement to them. As part 

of our attendance policy, you will be notified when your son/daughter’s attendance drops below 95% and you will 

be invited to the Sixth Form to discuss any concerns should attendance drop below 90%. At this point, you would be 

invited to a Fast Track to Attendance meeting in school. If you are required to attend the Fast Track to Attendance 

meeting, there are several possible outcomes which could be recommended, which may include a fixed term 

exclusion which goes on a student’s academic record, or looking at alternative options via an appointment with our 

careers adviser. You will be advised of this and other courses of action at the meeting.   

This process is designed to identify poor attendees quickly and address the issues that are affecting attendance. 

When attendance improves, monitoring will continue and if it falls, the process will be resumed. 

We always hope that a Fast Track to Attendance meeting will not be required for any student and that all students 

will achieve their potential, are happy, successful and benefit fully from their time at Highcliffe.  

We will always seek to work with you to support your son or daughter if their attendance is causing a problem, to 

bring about improvement and to ensure their place at Sixth Form is not put at risk. 

Yours faithfully 

 

 
Miss L Swan 

Assistant Headteacher: Head of Sixth Form  


